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Across the hills of Gihango and Mushubati 

Sectors in Rutsiro District, communities are 

working together to restore degraded 

landscapes, strengthen climate resilience, and 

improve livelihoods. Through the Landscape 

Restoration for Resilient and Sustainable 

Farming Systems Project, implemented by 

the Rwanda Organic Agriculture Movement 

(ROAM) with support from TerraFund for 

AFR100, farmers, local authorities, schools, 

and community members are taking 

collective action to protect natural resources. 

Since 2023, ROAM has promoted landscape 
restoration through tree planting, community 

sensitization, and sustainable land 

management. These efforts aim to restore 

degraded land, protect biodiversity, reduce 

erosion, protect water resources, and manage 

climate change chocks in Rutsiro District. 

 

Map showing Gihango and Mushubati intervention areas  

Restoring degraded landscapes through 

tree planting 

Healthy landscapes begin with healthy 

ecosystems. Across Gihango and Mushubati, 

tree planting has become a key approach for 

restoring degraded land and supporting 

sustainable agriculture. 

During the project implementation period 

(2024–2026), the project produced and 

distributed a total of 140,000 tree seedlings, 

including fruit trees, timber species, 

nitrogen-fixing trees, and bamboo. Of these, 

84,847 seedlings were planted in 2024 and 

55,153 seedlings were planted in 2025. The 

seedlings were distributed to 2,378 farmers 

and community members across Gihango 

and Mushubati Sectors to support landscape 

restoration and improve livelihoods. To 

date, the project has restored approximately 

214.3 hectares across three target land-use 

systems—natural forests, agroforestry 

systems, and riparian areas—contributing to 

reduced soil erosion, improved protection of 



water resources, enhanced soil fertility.

 

Figure 1Community members participating in nursery 
activities 

 

Communities leading restoration through 

farmer clusters 

Landscape restoration becomes stronger 

when communities are actively involved. To 

strengthen coordination, monitoring, and 

local ownership, ROAM facilitated the 

establishment of community-based farmer 

clusters across the project implementation 

areas. 

Through these clusters, community leaders 

participate in sensitizing peer farmers in tree 

maintenance and land restoration activities. 

This approach encourages collective 

responsibility and strengthens knowledge 

sharing, ownership among the community 

members to compliment restoration 

activities, ROAM distributed 43 piglets to 

cluster leaders who will provides piglets to 

other farmers when they start to reproduce. 

This initiative supports farmers in their 

farming activities and generate additional 

income.  

 

Piglets distributed to support farmer livelihoods. 

ROAM responded by strengthening 

community awareness, improving cluster-

based monitoring, providing refresher 

training to farmers, and carrying out 

replanting where necessary. These actions 

continue to improve tree survival and 

strengthen community ownership of 

restoration activities. 

Restore today for a resilient tomorrow 

The landscape restoration for resilient and 

sustainable farming systems project 

demonstrates that environmental restoration 

and livelihood improvement should go hand 

in hand and advance together. Through 

strong partnerships, community 

participation, and sustainable farming 

practices, ROAM and TerraFund for 

AFR100 are supporting healthier ecosystems, 

stronger communities, and more resilient 

landscapes in Rutsiro District. 

Together We Can! 

#RestroreLocal 



 

 


